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SENTARA HEALTH FOUNDATION
COMMUNITY RECOGNITION GRANT

GUIDELINES FOR APPLICATION

Community Recognition Grant applications should be submitted in the following format 

.
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1.
EXECUTIVE SUMMARY (one page only) (You must use the form provided.)
2. APPLICATION NARRATIVE (three pages only) Please title paragraphs as follows:

a. ORGANIZATION
Give a brief history, mission, and major accomplishments of local organization.

b. NEED
Define the existing need in the community for the proposed program (site any references used).  Identify any existing programs, or lack thereof, that meet this need.

c. SERVICE AREA: Target Population and Geographic Service Areas
Identify the target population and cities that will be affected by your program.

d. PROGRAM
Give a description of the proposed program.
e. QUALITY MEASURES AND OUTCOME EVALUATION
Provide three (3) specific, measurable goals.
f. TIME LINE
Give a 12-month timeline demonstrating how the program will be implemented.   
g. FOUNDATION PRIORITY
Explain how your program meets one of the Sentara Health Foundation priorities. These are listed on pages 3 & 4 of Guidelines.
   3.    FINANCIAL SUSTAINABILITY (Use form provided)
Explain how this program will continue to be funded beyond the Foundation grant. 
   4.  
PROGRAM BUDGET AND NARRATIVE (Use form provided)
· Must include total budget, amount requested from Sentara and all other sources of income for the project. Do not send organization budget -  only PROJECT budget.

· Include line items with narratives for each disbursement category.

   5.
COMPLETED APPLICATION SHOULD INCLUDE THREE (3) COPIES OF EACH OF THE FOLLOWING
· Executive summary (1 page), form provided

· Application narrative (maximum 3 pages)
· Financial Sustainability Plan (1 page), form provided

· Program budget and narrative (1 page), form provided

· List of Board of Directors (1 page)
· IRS confirmation of tax ruling and 501(c)3 ruling
· Directions to your site from 6015 Poplar Hall Dr., Norfolk, VA 23502

STANDARDS FOR APPLYING
· Application must be received in the Foundation office by 5:00 p.m.
· Mail the original and two copies of completed application to:

Sentara Healthcare

Sentara Health Foundation

6015 Poplar Hall Dr., Ste. 308

Norfolk, VA 23502

***PLEASE DO NOT PUT PROPOSALS IN FOLDERS, BINDERS OR 
ON COLORED PAPER.  INCOMPLETE GRANTS WILL BE RETURNED. 
NO EXCEPTIONS!***
I.  GRANT PROGRAM/CONCEPT SHOULD:
· Clearly demonstrate benefit to community health improvement.

· Provide assistance for those individuals with special needs not met by existing services.

· Implement practical solutions to community problems and issues.

· Creatively solve community problems and/or provide a needed service.
· Display a clearly developed plan and timeline implementation. 

· Define community collaboration and established partners.
· Applicants will be notified of funding status by Tuesday, December 15, 2009. Those approved will be required to sign a letter of agreement that defines specific objectives and terms of the project grant.

· Organizations will be requested to cooperate with Sentara Health Foundation for site visits, publicity, and promotions.
ELIGIBILITY FOR RECOGNITION GRANTS:
· The Sentara Health Foundation will accept grant applications from 501(c)3 non-profit organizations or governmental agencies that operate within Greater Hampton Roads, Virginia.
· Organizations must provide health and human services to the disadvantaged.

RESTRICTIONS:
As a matter of policy, the Sentara Community Recognition Grants typically are not awarded for:

· Political programs or events

· Activities that exclusively benefit the members of sectarian or religious organizations

· Organizations that discriminate by race, color, creed, gender or national origin

· Biomedical or clinical research

· Scholarships

· Direct support to endowments

· Funding that supplants existing sources of support

· Individuals, including patient assistance funds

· Annual or capital fund drives

· Services outside the Greater Hampton Roads, Virginia area
II. FOUNDATION GOALS
The Sentara Health Foundation goals include the following:  to be good stewards of the funds entrusted to the Foundation, to continually seek opportunities to improve community health and the quality of life, to collaborate with community based health care organizations, to create strategic links with business, civic, government and social agencies; and finally, report to the community the accomplishments in achieving these goals.

III. FOUNDATION PRIORITIES
The Sentara Community Recognition Grants are designed to provide supplemental funding for programs that improve the health status of our community.  The Sentara Health Foundation is specifically seeking grant requests from organizations that demonstrate an ability to make an impact in any of the Foundation’s current priority areas in Greater Hampton Roads.
· Access to Basic Health Care Services
An individual’s access to care is dependent on availability of affordable services and/or health insurance. Rising health spending levels over the past two decades have created a growing pool of uninsured workers. The lack of affordable access to basic health care services throughout Hampton Roads, beginning with pre-natal services and continuing through all life stages, places individuals at risk for serious health problems. Barriers that exist include financial, cultural and geographic limitations. Grants awarded in this area will support health care and supportive services that provide access to basic health care for those who otherwise could not afford care or transportation to care. Programs may provide improvements in health care, expanded hours, satellite care or mobile care to geographic areas of economic hardship. 

· Programs and Services that Improve Pregnancy Outcomes
Birthing a baby is the most common reason for hospital admission. Education and early intervention typically produces a much sought-after outcome, the birth of a healthy, thriving child. However, without proper prenatal care and education, the risk of low birth-weight infants and premature delivery nearly doubles. Lower birth-weight can lead to complicated medical issues and emotional and financial burdens to the families and society for many years to come. Grants awarded in this area can include pregnancy prevention education, outreach programs for teens at risk of pregnancy, programs that promote early detection of pregnancy and access to prenatal care for the uninsured. In general, such projects should complement or address gaps in programs and services provided by private and public health organizations.

· Coalition Building Initiatives
Community collaboration is the key to success in developing effective solutions for the unmet health needs of the community. Sentara Health Foundation believes that a healthy community is a place where people have a vested interest in one another’s lives and make a commitment to build a future collaboratively. We want to assist local leadership in mobilizing community members on behalf of improving the health of our community.  Grants will be awarded in this area to support partnerships, collaborations and consortiums that are looking for solutions to complicated issues affecting the health of our community.  Coalition building grants will provide the support that will keep such mobilization efforts together or help to rejuvenate a group that has lost its momentum.  A collaborative effort must have more than five members and supporting documentation from each member.
· Services and Program for the Frail and At-Risk Elderly
As the number of older people continues to grow, the demands on the health care system and on families will also increase. Elder care is often a family issue and solutions should include the caregivers in the process. With the recent changes to Medicare and the growing number of uninsured elderly between the age of 55 and 65, there are new demands on the elderly and their families. For the elderly without family, there is a growing need for community-based education and services that will keep them informed, active, involved, and provide assistance to manage their health. Grants awarded in this area will support programs and services that identify ways to structure health services to most effectively meet the needs of the elderly, particularly the chronically ill and frail.

Grant requests that fall outside these categories will not be considered.

No later than 5:00 p.m. on Wednesday, July 15, 2009
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