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LETTER FROM THE PRESIDENT 
& CEO
I want to share the good work of Sentara Healthcare and 
Optima Health in our communities in 2018.  Whether you 
are a community leader, volunteer or one of our potential 
new team members, I want to thank you for pausing 
your day and exploring all that we highlight here.  We 
are proud of our accomplishments and the community 
support we provide.  

From the highest levels of our organization, we take 
action in helping those in need.  It is a priority of our 
Board, as well as mine.  We know we are only as strong as 
our communities where we live, work and thrive.  

This year alone we made a $6 million investment in our 
communities.  This could not have happened without the 
support of our employees and community partners.  All 
of the organizations we feature here collaborate with 
us in listening, learning and ultimately lending a hand to 
those in need.  My hope is that you may be in a position 
to do the same.  

In good health,

Howard P. Kern 
President & CEO 
Sentara Healthcare

Howard P. Kern 
President & CEO 
Sentara Healthcare



Sentara Healthcare and Optima Health 
Donate $5.5 Million for Medicaid Expansion 
https://bit.ly/2QGKHwg

Virginia Health 
Care Foundation

Virginia Community 
Healthcare Association

Federation of Virginia 
Food Banks

Virginia Association 
of Free and 

Charitable Clinics

2018 GIVING AT A GLANCE

$5.5 million 
for Medicaid expansion needs

$250,000 
for Medicaid eligibility

$535,000 
for 17 health-supportive programs

$250,000 
in support of American Evolution 

TOTAL: $6,535,000 

+$130 MILLION 
over five years in affiliation agreement with EVMS
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SENTARA HEALTHCARE AT A GLANCE

OUR 
MISSION
We improve health 
every day.

OUR VISION
To be the healthcare 
choice of the 
communities we serve.

OUR VALUES
People, quality, 
safety, service and 
integrity.

28,000
Nearly 28,000 team members

300+
300+ sites of care

4
4 medical groups with more 
than 1,000 quality physicians 
and advanced practice clinicians

6
6 regions of care:

Hampton Roads, Virginia 
Charlottesville, Virginia 
Harrisonburg, Virginia 
South Boston/Halifax, Virginia 
Northern Virginia 
Northeastern North Carolina

12
12 hospitals, including a 
Level 1 trauma center

500,000+
500,000+ Optima Health members 
in Virginia
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HOME CARE & HOSPICE
Available in Virginia and 
Northeastern North Carolina.

REHABILITATION, NURSING, 
ASSISTED LIVING AND 
PACE CENTERS
Assisted Living Centers and PACE 
locations throughout Hampton 
Roads with Rehabilitation and 
Nursing Centers in other parts 
of Virginia.

ADVANCED IMAGING AND 
DIAGNOSTIC CENTERS
Located across Hampton 
Roads, Northern Virginia, 
Charlottesville, South Boston, 
Harrisonburg and Northeastern 
North Carolina.

DEDICATED OUTPATIENT 
CARE CENTERS
Convenient locations across 
Hampton Roads, Northern 
Virginia, Charlottesville and 
Northeastern North Carolina.

SENTARA COLLEGE OF 
HEALTH SCIENCES
Offering a variety of programs 
including Master of Science in 
Nursing, Bachelor of Science in 
Nursing, Associate of Applied 
Science in Cardiovascular 
Technology or Surgical Technology, 
and certificate courses.

MEDICAL TRANSPORT
Air and ground medical 
transport with Nightingale 
Regional Air Ambulance and 
other vehicles.
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SENTARA AND OPTIMA HEALTH 
DONATE $5.5 MILLION FOR 
MEDICAID EXPANSION NEEDS

“I met a patient, and he told me how the 
clinic had changed his life with care for his 
diabetes. He was so grateful, he had tears in 
his eyes.”

Linda Wilkinson 

Chief Executive Officer, Virginia Association of Free and 

Charitable Clinics

As the number of Medicaid enrollees in Virginia increases 
due to Medicaid expansion, healthcare providers and 
community clinics are doing their best to prepare. They 
are stretching their resources to increase staff and 
improve administrative services, but some worry they 
will fall short. Sentara Healthcare and Optima Health 
recognized these challenges and stepped in to bolster 
many Virginia providers and clinics – along with other 
health resources – with a $5.5 million donation.

Here’s how the four organizations who accepted a portion 
of the $5.5 million are reinvesting in the community:

1 The Virginia Community Healthcare Association 
is sharing a $2 million grant among 28 health clinics 
in Virginia. The clinics are adding staff to serve more 
Medicaid recipients and to address behavioral health 
and addiction concerns.

2 The Virginia Association of Free and Charitable 
Clinics is using their $1.5 million grant to support 12 
free clinics that are partnering with Optima Health 
and developing Medicaid billing systems.

3 Virginia Health Care Foundation is increasing 
access to behavioral health services with a $1 million 
grant. The Foundation focuses on communities with 
shortages of mental health professionals.

4 The Federation of Virginia Food Banks is 
distributing its $1 million grant to Virginia food banks 
affiliated with Feeding America, a network of 200 
food banks. The Virginia food banks in turn fund 
local food pantries.

All of the organizations carefully track who they serve 
to ensure that Virginians of every race, age, gender and 
background receive timely and targeted services.
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FOOD INSECURITY IN VIRGINIA

Virginia’s low food-access rate is 17.8%, higher than the national 

rate of 7.3%.

More than 890,000 Virginians may be uncertain about having 

enough food for their next meal on any given day.

Children face food insecurity at a rate of 13.3%, compared to 

the national rate of 10.6%.

Even mild under-nutrition during critical periods of growth 

impacts young children’s behavior, school performance and 

cognitive development.

Sources: 2014 Virginia Tech study; Tufts University School of Nutrition Science 
and Policy
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Partnering to improve physical and mental health: Dian 
Calderone, chair, Sentara Healthcare Board of Directors; 
Daniel Carey, M.D., Virginia Secretary of Health and Human 
Resources; Edward Oliver, executive director, Federation of 
Virginia Food Banks; Deborah Oswalt, executive director, 
Virginia Health Care Foundation; Linda D. Wilkinson, CEO, 
Virginia Association of Free and Charitable Clinics; Howard P. 
Kern, president and CEO, Sentara Healthcare; Neal Graham, 
CEO, Virginia Community Healthcare Association; and 
Dennis Matheis, president, Optima Health.



OPTIMA HEALTH PROMOTES 
MEDICAID ELIGIBILITY WITH 
$250,000 GRANT
When Virginia leaders expanded Medicaid eligibility to 
nearly 400,000 people, healthcare providers rejoiced. 
Many who once shied away from providers due to a lack 
of resources can now have complete medical care. Yet 
challenges remain – including how to spread the word.  
At Optima Health, we were already actively promoting  
our Medicaid insurance and wished to do even more.

“Full enrollment in Medicaid is vital for Virginia to have 
healthy, thriving communities,” says Dennis Matheis, 
Optima Health president. “We feel strongly that it is 
part of our social responsibility to support Virginia in 
educating our neighbors about this new health insurance, 
so we donated $250,000 to Virginia Health Care 
Foundation.”

Started in 1992, the Virginia Health Care Foundation has 
led private outreach and enrollment activities for state-
sponsored health insurance and funded 407 community-
based projects. Its programs and partnerships have 
touched the lives of more than 700,000 uninsured 
Virginians. 

“We are incredibly grateful to Optima Health for working 
with us to connect to potential Medicaid members,” says 
Deborah Oswalt, executive director of Virginia Health 
Care Foundation.

MEDICAID FOR MORE INDIVIDUALS

In 2018, the Virginia General Assembly voted in favor of expanding 

Medicaid eligibility and Governor Ralph Northam signed the 

legislation, which made Virginia the 33rd state to decrease the 

number of people uninsured, thanks to a federal program. As a 

result, people ages 19 to 64 years who do not qualify for Medicare 

and have incomes from zero to 138 percent of the federal poverty 

level can now obtain health coverage.
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SENTARA HEALTHCARE 
DEEPENS ITS SUPPORT OF 
EVMS
For 47 years, Sentara and Eastern Virginia Medical School 
(EVMS) have worked together to grow patient care, 
innovate with technology and meet our community’s 
needs. We strengthened our partnership further in 2018 
with an affiliation agreement equivalent to $130 million 
over five years, including a $10.5 million endowment.

The agreement advances several programs and initiatives:

• A healthcare analytics and delivery science master’s 
degree program supported by two Ph.D. faculty 
members who also conduct research and spearhead 
performance improvement initiatives 

• A collaborative research fund supporting 
partnerships in biosciences and biotechnology with 
other Virginia academic centers and advances in 
clinical best practices and outcomes research 

• Endowed academic and clinical department chairs

• A reconstructive-plastic surgery residency program to 
train the next generation of surgeons as a shortage is 
predicted in Hampton Roads with current surgeons 
approaching retirement

“Sentara’s increased support is transformational for our 
community,” says David Arias, rector of the EVMS Board 
of Visitors. “It boosts the educational and research 
capacities of both organizations — advancing our 
reputations while enhancing the quality of care and 
making a real impact on Hampton Roads’ residents.”

EVMS and Sentara leaders display ceremonial pledge 
check for $130 million: Richard V. Homan, MD, president 
& provost, EVMS; David Arias, rector, EVMS; Henry U. ‘Sandy’ 
Harris, chairman, Sentara Healthcare Board of Directors; 
Howard P. Kern, president & CEO, Sentara Healthcare. 
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THE EVMS-SENTARA 
PARTNERSHIP EXPLORING 
OPIOIDS AND PALLIATIVE CARE
Part of the idea for her current research project came to 
Hongyun “Tracy” Fu, Ph.D., when she was in China.

“I kept hearing about a growing opioid addiction in 
America,” explains Dr. Fu, an assistant professor in 
the EVMS division of community health and research, 
department of pediatrics. “It was surprising because 
things seemed to be more or less under control in China, 
with little opioid addiction. I found myself thinking, ‘I wish 
I could do something.’”

Dr. Fu worked in public health in China, in part studying 
drug addiction, for 15 years. In October 2014, she 
accepted her position at EVMS. Two years later, she 
learned of the Centers for Disease Control and 
Prevention’s updated guidelines for prescribing opioids 
for chronic pain. Many states then introduced laws 
limiting opioid prescriptions.

“These do not apply to palliative care patients,” says Dr. Fu, 
“but I wondered about possible pressure physicians would 
feel to follow the rules anyway and how their palliative 
care patients could be affected.” 

Dr. Fu applied for a HADSI research grant (see below). 
Joining her as co-principals were Ying Li, M.D., medical 
attending for palliative care medicine at Sentara Medical 
Group and assistant professor in the department of 
internal medicine at EVMS, and Qi Lin, Ph.D., medical 
attending physician for pain management medicine at 
Sentara Medical Group.

They proposed learning two things: whether there 
was a reduction in opioid prescriptions for palliative 
care patients after the policy change and whether any 
reductions were associated with patients’ outcomes. 

THE EVMS-SENTARA HEALTH ANALYTICS AND 
DELIVERY SCIENCE INSTITUTE (HADSI) MISSION

Patient care: Lead the EVMS and Sentara efforts in applying 

rigorous, high-quality analytic science skills to drive advances 

and improve the quality, safety and value of health care.

Research: Design, implement and rigorously evaluate and 

analyze novel ways of patient-centered, outcome-effectiveness 

research projects.

Education: Develop the next generation of healthcare providers 

in the field of healthcare analytics and delivery science.

Community service: Reduce health disparities in Hampton 

Roads through community partnerships and collaborative 

efforts.
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Dr. Fu is curious about the other 
side of the opioid crisis, asking 
if palliative care providers now 
under-prescribe.

In 2018, the HADSI review committee granted the team 
funding of up to $25,000. It is one of 19 research projects 
approved during HADSI’s first year and a half in operation. 

Starting in mid-2019, Dr. Fu and her co-principals will 
review data from people who received inpatient palliative 
care and were prescribed opioids between 2014 and 
2018. The team will compare whether the patterns of 
opioid prescribing differed before and after 2016. They 
will also analyze connections to patient outcomes. 

“We believe we’ll see that patients experienced changes 
in their dosage and the length of their prescription,” says 
Dr. Fu. “This is a project that will help our community’s 
patients – if we see that palliative care patients had 
unmet needs.”

THE OPIOID CRISIS

Overdose deaths from opioid drugs in the United States soared 

from 10,000 in 1999 to 49,068 in 2017. 

The total costs of the opioid crisis in the United States, including 

medical services, lost earnings and productivity and law 

enforcement, was $504 billion in 2015.

There are 58.7 opioid prescriptions for every 100 people in the 

United States.

Sources: National Institutes of Health; Council of Economic Advisers 2017 Report; 
the Centers for Disease Control and Prevention

Dr. Fu, her principals and other providers face a balancing 
act: prevent opioid addiction by not over-prescribing 
in most care situations; help those who have become 
addicted; and offer much-needed comfort to those in 
palliative care. 

“Everyone wants to treat all of their patients well,” Dr. Fu 
shares. “We’re trying to find the best ways in all cases as 
we confront the opioid epidemic.”
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Camp Lighthouse gives 
campers hope for better 
days ahead.

SENTARA HOSPICE 
VOLUNTEERS HOST FAMILY 
BEREAVEMENT CAMPS
Kimberly Flemming, a medical social worker with Sentara 
Hospice, has coordinated Camp Lighthouse, a camp for 
bereaved families, for 10 years. The countless hours and 
careful planning, on top of full-time job responsibilities, 
might overwhelm some, but not Kimberly. 

“I’ve seen amazing things happen,” she says. 

Like the time a mom leaving the camp stopped Kimberly. 

“She told me that she and her son drove to the camp,” 
Kimberly shares, “and they were now driving back as a 
family.”

Dozens of families – the focus of Camp Lighthouse the 
last few years – participate in the two annual camps, 
Kimberly’s in Williamsburg and Dean Nowotny’s in 
Chesapeake. Dean is a bereavement coordinator with 
Sentara Hospice. Originally, parents were welcomed, but 
did not often participate.

“We strongly encourage it now,” says Dean. “We work with 
the children and the parents or guardians, and prepare 
the adults with tools they can use at home to help 
themselves and the children with grief.”



Having adults nearby that the children know well equates 
to physical and emotional comfort, notes Dean. 

Fun activities – an opening day parade, a barbecue 
lunch and a ropes course, among more – are mixed with 
thoughtful tasks such as memory bear creation for small 
children and shelter building for teens. 

“Nearly everything has a symbolic meaning,” says 
Kimberly. “The older children see the elements of a strong 
shelter and feel comfort in creating something with their 
own skills.”

A fire pit with supplies to make s’mores doubles as a safe 
place to share thoughts, as does the closing celebration 
of life service, where each participant can say something 
positive about the loved one he or she lost. 

Throughout the camp, specially trained Sentara 
employees volunteer along with community members. 
About 50 volunteers make the camps possible after six 
months of planning.

CAMP LIGHTHOUSE MADE POSSIBLE BY SENTARA 
FOUNDATION - HAMPTON ROADS

Sentara Foundation - Hampton Roads asks for support for 

Camp Lighthouse year-round by encouraging $100 pledges, 

an amount which makes it possible for five individuals to 

attend the two-day camp. All donations of any size are 

always welcomed, as are volunteers. Sentara employees and 

community members donate their time to lead and assist with 

the campers, and afterwards, Sentara employees link campers 

with bereavement services at their request.

As Dean approaches his 11th year of volunteering, he is 
facing a wait list.

“We have so many people this year. I’m doing everything 
to squeeze in more campers,” he says. “This is one of their 
only chances to be with people who understand what 
it’s like to lose a loved one. That offers a comfort like no 
other.”
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RMH FOUNDATION RAISES 
FUNDS TO IMPROVE CANCER 
TREATMENTS
Orden Harman was grateful to receive lifesaving 
radiation after he was diagnosed with squamous cell 
cancer in 2011, but he could have done without the 
uncomfortable mask he was required to wear. The 
mask was clamped onto the treatment table with Orden 
underneath it for each radiation session at Sentara RMH 
Hahn Cancer Center. 

“I could hardly stand wearing the mask,” says Orden, who 
received radiation five days a week for a month, “and I 
think it’s probably even more difficult for patients who are 
claustrophobic.” 

Thankfully, a new generation of linear accelerators, the 
machines that deliver radiation, greatly improve patients’ 
comfort. The newest machines dramatically reduce 
treatment times, and a movable table rotates, so the 
radiation beam can be better targeted to reach tumors. 
Thanks to generous donors such as Orden, Sentara RMH 
Hahn Cancer Center now has the most up-to-date linear 
accelerator. 

“Orden and his wife, Reba, have long been considered 
leaders in this community, and their support for the 
hospital certainly demonstrates that,” says Cory Davies, 
executive director, RMH Foundation. “The gift they made 
to the new linear accelerator — along with the support of 
many others — is making a higher level of cancer care in 
our community possible.”

Sentara RMH Hahn Cancer Center’s new 
generation linear accelerator was made 
possible thanks to RMH Foundation’s 
fundraising campaign.

Image courtesy of Varian
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Orden Harman is happy to help others 
avoid the uncomfortable mask once 
necessary for radiation treatments.

In spring 2018, the RMH Foundation set a goal to raise 
$2 million toward the $3.7 million cost of a new linear 
accelerator within a year. They raised $2.2 million and did 
so months before their self-imposed deadline. 

With the hospital providing more than 7,000 radiation 
treatments per year, sometimes delivering 45 per day, the 
accelerator will be put to good use. 

“The new linear accelerators are so efficient, we’ll be able 
to treat three patients in the amount of time it currently 
takes us to treat one patient,” Cory shares. “What would 
require 45 minutes of treatment in the past will take only 
15 minutes with the new machine.” 

The new linear accelerator also accounts for unwanted 
patient movement, automatically pausing when 
movement is detected. This adjustment reduces the risk 
that radiation beams will affect healthy tissue, and now 
the binding mesh masks can be replaced with open-faced 
masks.

Orden still plans to hold onto his mask as a reminder of 
what he once endured, a journey he is glad no one else 
will ever experience in the same movement-limiting way – 
thanks to RMH Foundation’s foresight and fundraising.



MARTHA JEFFERSON HOSPITAL 
FOUNDATION MAKES HIGH-
RISK BREAST PROGRAM 
POSSIBLE

Supported in part by Martha Jefferson 
Hospital Foundation, the program includes 
seven components: imaging, education, 
preventive therapies, nutrition counseling, 
exercise programs, genetic counseling and 
prophylactic surgery.

With an extensive family history of breast and ovarian 
cancer, Tina LaRoche, 46, has always known to get an 
annual mammogram. In fact, she started a bit earlier than 
most women, having her first at age 35. Yet, that is not 
quite enough preventive care for someone with Tina’s 
history. Additional screenings and guidance are called 
for – and fortunately for her, Sentara Martha Jefferson 
Hospital created the high-risk breast program in 2018. 

Tina was their first patient. 

“When I told my mother and three sisters about it, they 
couldn’t believe how fortunate I was to have such a 
comprehensive program here locally,” she says. “During 
all of my interactions with caregivers at Sentara Martha 
Jefferson Hospital, I always feel like I come first – and that 
helps motivate me to take care of myself.”

Supported in part by Martha Jefferson Hospital 
Foundation, the program includes seven components: 
imaging, education, preventive therapies, nutrition 
counseling, exercise programs, genetic counseling 
and prophylactic surgery. While each of these services 
was previously available, the high-risk breast program 
formalized their offerings and streamlined the process of 
identifying patients who will benefit from them. Patients 
complete a questionnaire, and Sentara Martha Jefferson 
Hospital staffers run each patient’s data through a 
software algorithm. They send notifications to patients 
who are identified by the software as having an estimated 
risk of breast cancer greater than 20 percent and invite 
them to speak with nurse practitioner Janelle Gorski, 
MSN, RN, ANP-BC.

“My greatest success is probably helping people 
understand what they can do to minimize their risk and 
making them feel confident in deciding to manage that 
risk,” says Janelle. “A plan gives them reassurance, and 
they generally feel less worried when they’re proactive 
with their care.”

For Tina, that meant adding an annual MRI breast 
screening – and looking at her diet and exercise habits 
with help from a registered dietitian and a fitness 
consultant, services supported by Martha Jefferson 
Hospital Foundation.

Out was Tina’s low-carb diet, and in were more vegetables 
and more movement. 
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Nurse practitioner Janelle Gorski serves as a 
guide in the high-risk breast program, making 
sure patients access the appropriate services.

“It all resonated with me,” Tina says. “I now focus on 
eating the most beneficial, healthy food. I also pay 
attention to my daily levels of activity. By reminding 
myself that these steps are necessary due to my family 
history, I keep myself motivated to make healthy choices.”

MARTHA JEFFERSON HOSPITAL FOUNDATION RAISES 
NEARLY $3.5 MILLION FOR LOCAL INITIATIVES

Our foundation serving central Virginia receives such generous 

support year in and year out, with the 2018 donations totaling 

nearly $3.5 million. We reinvest every dollar so thoughtfully 

given in efforts that improve life for our patients and their loved 

ones. Among our top priorities are:

Cancer Survivorship Program: To address our patients’ new 

concerns as they live with cancer, we developed the cancer 

survivorship program. A nurse practitioner leads the way 

and promotes coordination between patients and providers, 

palliative care, support groups and exercise and nutrition 

counseling – all with a foundation in evidence-based practices.

Family Caregiver Support Program: A caregiver plays a critical 

role in influencing patient outcomes, and Sentara Martha 

Jefferson Hospital offers resources to those entrusted with such 

a tremendous responsibility. We help caregivers navigate the 

healthcare system, provide referrals to chaplains, social workers 

and independent community resources and offer training 

through our clinical skills lab.

Center For Clinical Education: In support of our most 

important asset, our staff, and to provide clinical excellence in 

patient care, the Center for Clinical Education trains the non-

nursing, professional clinical staff in care designed to improve 

patient outcomes.
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SENTARA FOUNDATION - 
HAMPTON ROADS AWARDS 
$675,000 TO 30 COMMUNITY 
GROUPS
With a desire to promote strong physical and mental 
health, Sentara Foundation - Hampton Roads selected 
30 grant recipients in 2018. Each of the community 
organizations met rigorous criteria. Please see our story 
on CHIP on page 23 to learn more about the growing 
need for Sentara Foundation - Hampton Roads’ support.

• $15,000 Angels of Mercy Medical Clinic
• $30,000 Beach Health Clinic
• $15,000 Boys & Girls Clubs of the Virginia Peninsula
• $29,000 Catholic Charities of Eastern Virginia
• $30,000 Chesapeake Care Inc.
• $29,500 Child & Family Services of Eastern Virginia 

(The Up Center)
• $27,000 Children’s Health Investment Program (CHIP)
• $10,000 ForKids Inc.
• $8,000 Foundation of Rehabilitation Equipment & 

Endowment
• $30,000 Gloucester-Mathews Care Clinic

RMH FOUNDATION LIFTS 
HEALTH SERVICES WITH 
SIX GRANTS
RMH Foundation greatly appreciates all of the 
organizations in the Harrisonburg area committed to 
good health.

In 2018, the Foundation chose to support six 
groups who served individuals most in need 
and lifted their well-being.

These accomplished organizations shared in nearly 
$80,000 grants:

• $6,500 Postpartum Support Virginia Inc.
• $20,000 Remote Area Medical Clinic
• $18,585 Rockingham Free Clinic

• $13,197 Virginia Program for Aging Services/
Transportation for seniors program

• $3,615 Virginia Program for Aging Services/Chronic 
care pain management pilot

• $18,000 New Bridges Immigrant Resource Center

Total funds awarded: $79,897
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• $12,000 Hampton Roads Community Action 
Program Inc.

• $50,000 Hampton Roads Community Health Center
• $8,000 H.E.L.P. Inc.
• $10,000 Hospice House & Support Care 

of Williamsburg
• $30,000 Lackey Clinic
• $32,000 Olde Towne Medical and Dental Center
• $30,000 Park Place Health and Dental Clinic
• $20,000 PIN Ministry
• $5,000 Postpartum Support Virginia Inc.
• $13,000 Rx Partnership
• $10,000 Samaritan House Inc.
• $25,500 Southeastern Virginia Area-wide 

Model Program Inc. (Senior Services of 
Southeastern Virginia)

• $50,000 Southeastern Virginia Health System
• $18,000 St. Columba Ecumenical Ministries
• $6,500 The Center of Sexual Assault Survivors
• $51,000 Union Mission Ministries
• $10,000 Virginia League for Planned Parenthood
• $35,500 Virginia Supportive Housing
• $30,000 Western Tidewater Free Clinic
• $5,000 Williamsburg Area Faith in Action

Total funds awarded: $675,000
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SENTARA FOUNDATION - 
HAMPTON ROADS AWARDS 
$27,000 GRANT TO CHIP TO 
SUPPORT MOMS-TO-BE

“We meet many who are immigrants and 
left their country for a reason, sometimes 
facing something unimaginable to us. They 
could have dark secrets affecting their 
mental health or experience prenatal or 
postnatal depression.”

Trish O’Brien 

Executive Director, Children’s Health Investment Program 

(CHIP) of South Hampton Roads

Trish O’Brien, executive director at Children’s Health 
Investment Program (CHIP) of South Hampton Roads, 
will sometimes share her baby. As a group of healthcare 
providers and community members are gathered for a 
meeting, she will take her baby and place the infant near 
the group. Every time, she sees the same reaction: fear.

“The ‘baby’ isn’t real,” she explains. “It’s a mannequin, and 
it simulates the withdrawal process a baby exposed to 
drugs before birth must endure if a mom doesn’t receive 
the intervention and the care she needs.”

At least one member of CHIP’s home visiting 
team is bilingual to ensure all of a family’s 
needs are understood.

23    |   



The mannequin’s long, bony arms, scrawny legs and 
high-pitched cry cause the most seasoned care provider 
to take a literal step back. Trish then knows she has 
delivered her message: Our community must do all it can 
during pregnancy to help mothers – and then stay with 
the families during the child’s early years. 

That’s what Trish does. Through her duties at CHIP, 
part of the Comprehensive Health Investment Program 
of Virginia, she and her staff improve children’s health 
by securing medical homes for low-income clients and 
offering additional resources and support services. 
Services include children’s health assessments, health 
education, developmental screenings, referrals, home 
visitations, newborn supplies and individual and group 
parent education.

Incorporated in 1998, CHIP originally assisted children, 
prenatal through age six, and their families in 
Portsmouth, Chesapeake and Norfolk. In 2018, Sentara 
Foundation - Hampton Roads granted CHIP $27,000 to 
expand into Virginia Beach and guide Spanish-speaking 
moms. This work is in conjunction with the Virginia Beach 
Health Department. 

CHIP’s home visiting team is always an RN and a social 
worker. At least one member of the team is bilingual. 
With increasingly complex issues in families related to 
substance abuse – particularly opioids – and mental 
health, CHIP has upped its number of home visits to at 
least twice a month. They regularly serve approximately 
60 families.

“We meet many who are immigrants and left their 
country for a reason, sometimes facing something 
unimaginable to us,” Trish shares. “They could have 
dark secrets affecting their mental health, or experience 
prenatal or postnatal depression. We prioritize their 
needs and work to find a Spanish-speaking therapist 
who accepts Medicaid. It’s a challenge, but we do a lot of 
begging to make it happen.”

The home visits – and the begging – keep CHIP team 
members on track to realize their vision: All children enter 
school healthy and ready to learn and succeed.

“We emphasize birth to kindergarten,” says Trish. “It’s 
those first 2,000 days that make the difference.”
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Tonya did not know much about the HOPE Fund until 
her Sentara manager looked into it. As it turns out, 
her roof-collapsing emergency in the wake of her 
daughter, Ciearra, being seriously injured, is exactly 
why the fund was started.



THE HOPE THAT MADE A 
DIFFERENCE
Tonya Jones is a familiar face at Sentara. You might see 
her facilitating training programs or providing leadership 
development advice. She is always full of energy and 
smiles – with the exception of the evening of February 
23, 2009. 

Tonya’s daughter, Ciearra, a high school senior with a 
promising career in track, was heading home from a 
basketball game when her tire went flat on I-664. Behind 
her, three cars sped toward her, engaged in a drag race. 
As one of the cars sped into the emergency lane where 
Ciearra had parked to wait for help, her car was hit from 
behind and totaled with her in it.  

Ciearra was transported unconscious to Sentara Norfolk 
General Hospital where she spent 14 days in the trauma 
unit, having suffered two broken hips, a broken pelvis, 
several fractured ribs and the shattering of the right side 
of her face.

“Those first two weeks had been a cold, wintry mix of 
snow and rain, and the whole family had been living in 
the hospital,” Tonya recalls. 

Since their house was unoccupied, no one noticed a leak 
forcing its way through the master bedroom ceiling.  

WHAT IS THE HOPE FUND?

Sentara employees grow the HOPE Fund every year for 

their fellow co-workers. Designed by Sentara Foundation - 

Hampton Roads, the fund is available to those who experience 

a catastrophic financial loss or hardship such as fire, death 

in the family, flooding, hurricane, tornado or serious illness. 

Employees apply and a human services organization, The 

Planning Council, reviews the applications and connects 

employees with additional resources for possible personal 

and financial counseling. In 2018, the HOPE fund provided 98 

employees with a total of $165,000.

The day after Ciearra returned home, the Joneses heard a 
loud crash. Tonya found the ceiling caved in.

“My manager called to see if the Sentara HOPE Fund could 
provide funding for repairs,” says Tonya. They learned that 
such an emergency is exactly why the fund was created. 

Ten years later, Ciearra has since accomplished her 
career goal of becoming a surgical technologist, having 
graduated from the Sentara College of Health Sciences in 
2012. She is attending another college to fulfill her dream 
of becoming a physician’s assistant. Despite a few health 
concerns from the 2009 accident, Ciearra refuses to be 
stopped. In 2018, she competed and placed in her first 
bodybuilding competition.
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SENTARA HEALTHCARE 
LIVES OUR MISSION WITH 
COMMUNITY FUNDING

“I appreciate Sentara extending its mission 
to communities across Virginia. Donations 
by Sentara to these agencies help improve 
people’s lives right where they live.”

Delegate Marcia Price 

(D) Newport News

At the end of 2018, Sentara Healthcare donated 
$535,000 to 17 health-supportive programs in Virginia 
and North Carolina.

The programs are located in South Hampton Roads, the 
Peninsula, the Blue Ridge region, Northern Virginia and 
Northeastern North Carolina.

SOUTH HAMPTON ROADS
• VOLUNTEER Hampton Roads: $20,000 for staffing 

and software development for VolunTier Vision, to 
connect high-level talent with agencies addressing 
pressing needs

• Tide Swimming: $25,000 challenge grant to support 
Virginia Beach’s pursuit of a Blue Zones designation 
for communities where people tend to live longer, 
better lives

• ARDX Foundation: $26,250 for development of an 
eight-hour education program on mental health 
intervention for college students and students who 
are single mothers

• Foodbank of Southeastern Virginia and the 
Eastern Shore Inc.: $50,000 challenge grant for a 
refrigeration unit in an area designated as a “food 
desert” to support the Healthy Foods Pantry Program

• An Achievable Dream: $50,000 for operational 
support for two Achievable Dream schools in 
Virginia Beach and Newport News (see our story in 
this section)

• Ronald McDonald House Norfolk: $50,000 for 
renovation of existing communal space
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PENINSULA AREA
• Peninsula Emergency Medical Services Council: 

$40,000 for development of a regional approach to 
pre-hospital care centered around regional service 
and referral patterns 

• Peninsula Emergency Medical Services Council: 
$40,000 for development of a regional plan for 
optimal care of behavioral health emergency patients 
and to ensure the safety of first responders and 
medical personnel

• Christopher Newport University Education 
Foundation: $10,000 for development of targeted 
workforce development programs

• United Way of the Virginia Peninsula: $10,000 for 
transportation of uninsured patients to Gloucester 
and Williamsburg community clinics

BLUE RIDGE
• Charlottesville Free Clinic: $15,000 for a pharmacy 

assistance counselor to help patients access free and 
reduced-cost prescription programs

• Bay Aging: $18,750 for piloting a care transitions 
program to reduce hospital readmission through 
intensive post-acute and in-home, follow-up care

• City Schoolyard Garden: $25,000 for Charlottesville 
Schools’ program to teach gardening skills and fresh 
food enjoyment to K-12 students and to use harvests 
in school cafeterias

• Region 10 Community Services Board: $25,000 
for capital costs of The Women’s Center at Moore’s 
Creek, where women in substance abuse treatment 
live with their children

• Way to Go: $60,000 for Valley Transportation (VTran) 
to develop a three-pronged approach to connect 
seniors with affordable, convenient transportation 
options

NORTHERN VIRGINIA
• Action in Community Through Service Prince 

William Inc.: $50,000 challenge grant for operational 
support of the Hunger Prevention Center, which 
serves 1,000 families monthly with food, food 
counseling and education

NORTHEASTERN NORTH CAROLINA
• Food Bank of the Albemarle: $20,000 for a pilot 

“Food Rx” program, targeting food insecure patients 
to receive supplemental healthy foods for six months 
after discharge from Sentara Albemarle Medical 
Center (see our story on page 35)
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SENTARA AND OPTIMA HEALTH 
DONATE $250,000 IN SUPPORT 
OF ARTISTIC REFLECTION ON 
VIRGINIA’S HISTORY
Choreographer Claudia Schreier spoke to the local press 
before premiering “Passage,” a new ballet sponsored in 
part by Sentara and Optima Health and presented by the 
Dance Theatre of Harlem in Norfolk.

“It really is a way to acknowledge the resolve of the 
human spirit,” she told The Virginian-Pilot, noting that her 
choreography in “Passage” is evocative of the struggle 
and determination necessary in 1619 and beyond for 
Africans in America. 

The ballet premiered as part of American Evolution and 
the annual Virginia Arts Festival. American Evolution, 
Virginia’s commemoration of historic occurrences in 
Virginia in 1619, is a two-year event with programs, 
projects and performances reflecting on our past. Events 
in 1619 – including the first General Assembly, the arrival 
of the first African slaves and a significant recruitment of 
English women to America – marked a shift in our history. 

With support from Sentara and Optima Health’s $250,000 
funding, American Evolution organizers seek to inspire 
local, national and international engagement.

“American Evolution appreciates the support received 
from Sentara Healthcare and Optima Health that 
helps aid activities, including 20 signature events,” 
says Yuri Milligan, associate director of marketing and 
communications at American Evolution. “The initiatives 
aim to build awareness in Virginia’s role in the creation 
of the United States and reinforce Virginia’s leadership in 
education, tourism and economic development.”

THE IMPORTANCE OF ART SPONSORSHIP

A community’s health can be judged by the success of the arts. 

Studies show that communities with a vibrant arts scene, 

including live performances, draw people to them. 

Before choosing to relocate or expand, businesses evaluate 

communities for their ability to attract accomplished 

employees. With a strong arts community, it’s easier to entice 

successful individuals to join an organization.

The economic impact annually of thriving arts communities 

nationwide is immense: 4.6 million full-time equivalent jobs; 

$27.5 billion in federal, state, and local government revenue; 

and $96.1 billion in household income.

Sources: Fargo Inc!; Americans for the Arts©, Arts & Economic Prosperity® 
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The Dance Theatre of Harlem 
premiered “Passage” in May 
2019 with funding from Sentara 
Healthcare and Optima Health.

Courtesy photo supplied by 
American Evolution

As we look back on our history during American Evolution 
events, both the moments to be proud of and the ones 
to learn from, opportunities for personal, professional 
and business growth emerge. Virginia Johnson, artistic 
director at the Dance Theatre of Harlem, noted her 
perspective to The Virginian-Pilot:

“I thought, well, wouldn’t this be a wonderful and suitable 
combination for the 1619 commemoration that these two 
women of color (choreographer, Claudia Schreier, and 
composer, Jessie Montgomery) are creating such exciting 

works. This combination of giving voice to people who 
are not traditionally given voice in this field, and the idea 
of that fateful coming together of cultures that was 1619, 
seemed to be a wonderful match.”

From a business perspective, American Evolution leaders 
estimate that the commemoration events generate an 
economic impact of $12.3 million that supports 126 jobs 
in Virginia each year for two years.

Sentara Healthcare Community Benefit Report   |   32



SENTARA HEALTHCARE 
INVESTS $50,000 IN AN 
ACHIEVABLE DREAM

“An Achievable Dream Academy was 
the difference between the woman I am 
today and the woman society would have 
expected me to become. This program not 
only changed my life, it helped change the 
narrative for every generation after me 
because I have been able to create a life 
where the barriers for success that existed 
for me do not exist for my daughter.”

Rashida Stevens 

2004 Alumna and Practicing Attorney

Julie Cruit Angilly, vice president of development and 
communications at An Achievable Dream, was smiling ear 
to ear one day in late April. She had just met local legend 
Pharrell Williams, who returned to Virginia Beach for his 
new music festival and to visit his alma mater, Seatack 
Elementary, one of five Achievable Dreams schools. 

Part of the message he delivered in his speech 
to the students: Life is about community. 

It’s a philosophy well understood by An Achievable 
Dream. They value the power of joining forces to educate 
and promote wellness for their students and their 
families, many of whom have low to moderate incomes. 
An Achievable Dream operates five schools in partnership 
with Newport News, Virginia Beach and Henrico County 
public schools and is guided by two principles:

1 All children can learn and succeed. 

2 Education can break the cycle of poverty.

To help students and families thrive, An Achievable 
Dream introduces innovative programs, many focused on 
physical and mental health.

“We believe that healthier children will come to school 
regularly, exhibit better behavior and focus more on 
academics,” says Julie.
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An Achievable Dream relies on 
community sponsors such as 
Sentara as they guide students 
to happy and healthy lives. 
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SENTARA ALBEMARLE MEDICAL 
CENTER PILOTS FOOD RX 
PROGRAM FOR CHRONIC 
DISEASE PATIENTS WITH FOOD 
INSECURITY

“Our staff asks heart disease and diabetic 
patients two things: if they’ve been worried 
about food running out before they receive 
money to buy more and if they’ve run out 
of food and didn’t have money to buy more. 
We write food prescriptions for healthy food 
from the Albemarle food bank if we hear or 
suspect the answers are ‘yes.’”

Dr. Donald Bowling 

Vice President of Medical Affairs, Sentara Albemarle 

Medical Center

Wendy Pierce, manager of grants and special projects 
at Sentara Albemarle Medical Center, heard about “food 
prescription” programs while working on a community 
health needs assessment a few years ago. The idea 
intrigued her; patients could receive prescriptions for 
medicine to help them once they leave the hospital, and a 
prescription to eat well, with the healthy food to do so. 

After securing funding from Sentara, Wendy, Dr. Donald 
Bowling, Vice President of Medical Affairs, and Liz 
Reasoner, Food Bank of Albemarle executive director, 
launched a pilot program in early 2019 called Food Rx. 
Their goal is help 100 patients this year.

“Patients who are newly diagnosed with heart failure or 
diabetes talk with one of our educators,” explains Dr. 
Bowling. “We can access their need for food bank boxes 
filled with low-sodium and lower-sugar options.”

In additional to offering the specially stocked food boxes 
to patients monthly, Sentara Albemarle educators make 
referrals to healthy cooking and budgeting classes run 
through the food bank and Pasquotank Center of North 
Carolina Cooperative Extension. They also encourage 
visits to the local health department, which can offer 
extra resources to overcome food and financial concerns. 
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“Partnering with the food bank and the health 
department coincides with our goals for our patients,” 
shares Wendy. “We think about lowering the barriers 
patients face: low- to no-food supply, a lack of 
transportation and language barriers.” 

The team’s goal: Keep patients from having to return to 
the hospital.  

“Our Food Rx program will help patients live healthier and 
hopefully recover faster,” says Liz. “We want them to have 
the tools to do well with their chronic diseases.”

Sentara Albemarle Medical Center and Food 
Bank of the Albemarle partner to identify and 
supply healthy food boxes for heart disease and 
diabetic patients with food insecurity.

FOOD RX OBJECTIVES

Establish a screening tool and referral process between 

Sentara Albemarle and Food Bank of the Albemarle to 

address food insecurities

Provide access to healthy food to assist in managing heart 

disease and diabetes

Increase knowledge to manage chronic diseases

Provide enhanced collaboration of safety net providers and 

increase access to community resources

Mitigate the long-term risk associated with diabetes and 

heart disease
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SENTARA VOLUNTEERS REACH 
OUT TO THE PUBLIC TO 
IMPROVE HEALTH
Getting out into the community is one of the best ways 
that Sentara employees promote wellness. With a chance 
to meet people outside of a hospital or a doctor’s office, 
our staff enjoys the opportunity to share information in a 
relaxed and often fun environment. 

Our cancer educators coordinate our participation in 
screenings, events, health fairs, speaking opportunities 
and other activities with the hope that community 
members will feel comfortable approaching us and 
learning a little about their health – and how they might 
improve it.

In 2018, more than 15,000 people joined us for at least 
one event. We’re also proud to support local and national 
nonprofit cancer organizations that share our goal of 
good health for all, including American Cancer Society’s 
Relay for Life, Leukemia & Lymphoma Society Light the 
Night and Susan G. Komen Race for the Cure.

Breast cancer survivors event at Sentara Northern 
Virginia Medical Center
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Cancer survivors at Sentara Norfolk 
General Hospital celebrate National 
Cancer Survivors Day

Sentara Princess Anne Hospital Colon 
Cancer 5K

Community event at Sentara Northern Virginia 
Medical Center

Sentara RMH Medical Center cancer 
community event

Sentara Albemarle Medical Center 
Relay for Life

Party on Wheels Mobile Mammography event 
at Sentara Northern Virginia Medical Center
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SENTARA ORTHOPEDIC 
STAFFERS CONNECT WITH THE 
COMMUNITY
Joint replacement can greatly improve the quality of 
someone’s life, so Sentara staff members welcome every 
chance they have to speak with community members – 
whether it’s at a seminar, a 5K or the ballpark. Look for 
our team members as they both host and participate in 
events and sponsor them as well.

Sentara RMH Medical Center’s Dr. Frank Cuce spoke at the 
semiannual Ortho 101 Seminar for Total Joint Replacements. 
This seminar helps people learn when total joint replacement 
is appropriate.

Sentara Northern Virginia Medical 
Center encouraged community 
members to “Get Back in the Game” 
during their Sentara Orthopedics 
Night with the Potomac Nationals 
minor-league baseball team.41    |   



Sentara Halifax Regional Hospital, Sentara 
Southern Virginia Orthopedics and Sentara 
Dominion Health Medical Associates 
participated in the Sentara Wellness Day 5K 
and Fun Run at Halifax County High School 
in South Boston, Virginia. Seventy-five 
individuals completed the 5K race. Educational 
materials were available to the public, as 
well as orthopedic models, giveaways and 
refreshments at booths hosted by vendors.

The Orthopaedic Hospital at Sentara 
CarePlex participates in many events 
throughout the community, including the 
Peninsula Agency on Aging Wellness Café at 
the Community Forum on Aging Event. Our 
display focused on activities and exercises to 
maintain healthy joints.

The Orthopedic Hospital at Sentara Leigh 
hosted the third annual Sentara OrthoJoint 
Center 1 Mile Stroll with over 100 community 
members joining the celebration as patients 
were able to show off their new joints.
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Traveling from Virginia to North Carolina, a team 
of Sentara volunteers treated patients who could 
not reach hospitals due to flooding caused by 
Hurricane Florence.



SENTARA HEALTHCARE 
VOLUNTEERS TRAVEL TO N.C. 
TO CREATE MINI-HOSPITAL 
AFTER HURRICANE FLORENCE

“The amazing thing we heard from the 
North Carolina folks was, ‘We can’t believe 
you all have never worked together before, 
because this is seamless.’”

Christopher Roberts 

MBA, BSN, RN, CEN, Director of Emergency and Trauma 

Services, Sentara Virginia Beach General Hospital

“Helping in an emergency is what I love doing,” says 
Christopher Roberts, MBA, BSN, RN, CEN, director of 
emergency and trauma services at Sentara Virginia Beach 
General Hospital.

For years now, Christopher and a team of volunteers 
have set up mini-hospitals for air shows and marathons 
in Virginia Beach. When a call came that help was needed 
in North Carolina after Hurricane Florence in September 
2018 because thousands of people could not safely travel 
to their usual hospital, Sentara volunteers jumped at 
the chance.

As they traveled from Virginia to North Carolina, the team 
saw flooding everywhere, with houses almost completely 
under water. When they arrived in Kinston, North 
Carolina, there was a boil-water advisory. Their shelter at a 
high school had a collapsed ceiling and there was leaking.

The team wasn’t deterred. 

“We had a tent in the high school parking lot with an 
18-wheeler converted into an operating room,” says Chris. 
“Two teams of about 40 people total covered a two-week 
period. We treated 294 patients.”

The volunteers stabilized individuals who normally would 
have traveled to a nearby hospital or doctor’s office, 
but were blocked by closed roads. Most common were 
chronic conditions that were exacerbated by the heat 
– COPD, bronchitis, asthma and heart conditions. The 
team also arranged for three women in preterm labor to 
be flown to a hospital, and they treated victims from a 
couple of small car accidents. 

“The amazing thing we heard from the North Carolina 
folks was, ‘We can’t believe you all have never worked 
together before, because this is seamless,’” says Chris. 
“Truly, for people at Sentara, it’s our mission: we 
improve health every day. We love helping people. We 
just say, ‘They have a need; we’re going to go down there 
and help.’”
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TEACHERS AND STUDENTS 
LEARN ABOUT STROKE AND 
SAVING LIVES, THANKS TO 
SENTARA
Partnering with Virginia Beach City Public Schools and 
the American Heart Association, Sentara Healthcare 
developed a stroke education program for public 
elementary and middle schools.

“Stroke awareness is critical for our teachers, caregivers 
and youth as they can play an important role in 
identifying and mitigating the effects of stroke,” says Dr. 
Alexander Grunsfeld, medical director of neurosciences 
at Sentara Healthcare, and co-medical director of the 
Sentara Healthcare Stroke Program.

Through the “Train the Trainer” Stroke Education Toolkits, 
teachers, after-school providers, church groups and 
others will learn about the nervous system and stroke. 

Teachers and other adults will then teach children about 
the signs and symptoms of stroke and how to prevent 
them. The toolkit includes:

• A video explaining stroke symptoms  

• Details on actions to take if you believe a stroke 
is occurring 

• Instructions on leading skits designed for 
students to act out as practice for potential real-life 
stroke situations

Sentara received a grant from the American Heart 
Association to create the stroke education toolkit and 
teamed with Virginia Beach City Public Schools to deliver 
the stroke education to all elementary schools through 
third grade physical education classes during the 2018-19 
school year. The toolkit will be implemented in additional 
grade levels in the future.
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2018 CHARITABLE CARE FROM SENTARA

$390 Million 
Community Benefit
$171M > theoretical taxes

Every day an average of 

66 patients
seek care at Sentara hospitals who have no ability to pay for care

$25 Million
Education & Community Support
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